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How Jacobs Scott Charges

Jacobs Scott’s fee is a percentage of the first year’'s remuneration. Most clients pay the fee in three
equal monthly installments.

Why Use Executive Search

To:

Enhance organizational success and benchmark against competitors;

Ensure broad perception and evaluation of the senior executive market;

Save management’s time and reduce the risk and cost of failed appointments;
Add new dimensions and strategic advantage to the management team;

Tap the combination of advantages offered by the executive search profession:

* Objectivity,

* Independence,

* Sensitivity,

* Maturity of judgment.

Management Assessment and Team Building

Jacobs Scott provides qualitative team assessment and team building services to complement
executive search and build potential, sharpen skills and increase organizational effectiveness.

Professionals

SHAWN JACOBS SAIPM

(Managing Partner)

Active in executive search, management selection, and training since 1986. Founded and built
ExecuSearch International to service the executive recruitment needs of multi-nationals within
Southern Africa. Conducted research in South Africa and Canada (Toronto, Calgary, Vancouver and
Victoria) for some of the world’s leading search practices, such as Boyden International, Heidrick &
Struggles, The Hever Group and TASA Worldwide. Graduate of the Institute of Personnel
Management of Southern Africa.

DOMINIQUE SUREL BA, MBA, Doctor of Management in Organizational Leadership (Partner)

Over 20 years’ experience in international marketing strategy, image/branding and global corporate
positioning; consulting to such concerns as Arthur Andersen, Dow Corning, Dow Europe, Cap
Gemini, Royal Ascot, Gillette, British Telecom, Gaz de France and London City Airport. Delivered
workshops internationally in Team Building, Strateqgy Buy-Ins and Change Management.

MORLENE TOMLINSON MPA (Management)

(Associate)

Specialist in strategic management and change management, complemented by an extensive
background in human resources and labour relations. Expert in business transformation and program
repositioning. Comprehensive experience in senior level recruitment on behalf of Provincial and Federal
governments.

Contact Details
Jacobs Scott Ltd. Telephone: (250) 413-3140
1027 Pandora Ave. Alternate: (250) 743-6511
Victoria, British Columbia Fax: (250) 743-6533
V8V 3P6 E-Mail: mail@jacobsscott.com

Web: www.jacobsscott.com




